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	Gerald Bradley is the founder of sigma, a management consultancy specialising in Benefit Realisation Management (BRM). He has pioneered the sigma approach to BRM which is becoming established as ‘best practice’ and which formed the foundation of the benefits part of the 2007 version of the OGC’s Managing Successful Programmes (MSP). He has over 25 years’ experience of applying BRM techniques to a wide variety of programmes and projects in both private and public sectors
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	Peter Glynne is founder/chair of the APM Benefits Management SIG and leads benefits management across the Deloitte UK programme leadership practice. Peter has over 16 years experience in project and programme management across the private and public sectors. Recently, he held the role of Head of the Reform Delivery Unit in the Northern Ireland Civil Service with responsibility for overseeing programme management across Civil Service reform. Peter is a fellow of the APM, holds a master’s degree in project management and is a qualified chartered secretary (ICSA).

	[image: John Thorp]
	John Thorp, author of “The Information Paradox”, is an internationally recognized leader in the field of value and benefits management. A management consultant and speaker with over 45 years’ experience in the information management field, covering all aspects of the information management field, including technical, management and executive positions. John is also currently a member of ISO's working group on IT Governance, WG06, and a Committee member of the APM Benefits Management SIG in the UK.
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	Peter Hawkins is a committee member of the APM Benefits Management SIG. He is establishing a coaching and change management consultancy business, Focussed Change Limited, having retired after 34 years at Lloyds Banking Group. He has more than 20 years of project and programme management experience, has implemented project management methods at Lloyds TSB and was responsible for the introduction of Benefits Realisation to the bank. Peter is also an amateur artist
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	Mike Ward is Chair of the APM’s NW Branch and a Business Change Manager with knowledge and experience of a wide variety of best practice methods for the management of projects, programmes and portfolios. His experience as a CMMi assessor, P3M3 assessor, Six Sigma practitioner, Risk Management consultant and Business Change Portfolio Office Manager has been used to assist clients undergo business change. Mike has considerable experience in managing enterprise scale international collaborative programmes both in Europe and the USA.
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	Andrew Hudson is a thought leader in strategy & transformation with 20 years’ experience implementing strategy & change governance frameworks. He is a sought after conference speaker on benefits management and has reviewed and contributed to best practice guidance in this area.
As a founding director of GoalFocus and CEO of ChangeDirector, he has real and practical experience working with many high profile organisations including the Home Office, Etihad Airways, PWC, Ernst & Young and the Medical Research Council.
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	Steve Rifkin is an experienced Consultant and Senior Programme & Project Manager, who has worked for several software houses, and has been a commercial and operations manager for a leading software house, supervising projects for the Industrial, Utilities, and Space Divisions. His specialist areas of expertise are Systems Integration and Requirements Management where he has developed the “Requirements-driven Design” approach. Steve has also advised on Requirements-driven Design within the Nuclear industry, and has given a number of presentations and workshops across various sectors covering topics such as: Requirements Levelling; Gap Analysis; Writing Good Requirements. 

Steve is a Committee Member of the North West branch of the APM. He has co-authored the Requirements Management section of the APM’s Body of Knowledge (6th Edition)
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	Andrew Ingleby has over 20 years of project and programme management knowledge and experience in pharmaceuticals, fine chemicals and plastics businesses and is a Chartered chemical engineer. He is currently a Director of project governance and sponsor of AstraZeneca operations corporate membership of the APM. A member of the Benefits Management and Governance SIG’s he is a passionate advocate of the business value that professional programme and project management generates.
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