Reference project

BAA, Heathrow Airport
Terminal 5 Project

Acando had 5 consultants working with BAA for 2 years at Heathrow airport & as-

sociated project sites. BAA have been relied on the Acando for provision of a fully
managed training department to provide comprehensive training for all internal
and external Terminal 5 project members who are users of the project’s document

repository, built on Documentum.

Project and Client Background

BAA, one of the largest aeronautical orga-
nisations in the world, undertook a £2.75bn
construction project to create a fifth terminal
for London Heathrow airport. This adven-
turous project was instigated to increase the
passenger capacity of Heathrow, maximise
the usage of runways and to help maintain
Heathrow’s dominant international position.

Challenges faced within the project
included the integration of personnel from
many partner companies across design and
build activities, their interactions and transfer
of vital project information.

Documentum was chosen as the docu-
ment management solution for the project
for the following key objectives:

Provision of a single central repository
for all project information

Facilitate up-to-date documentation
for all team members at all times

Provide access for both internal and
external project members

Overall, it was estimated that Documentum
would provide 30% cost savings across the
board, increase productivity and quality
while reducing timescales.

Project Requirements

For Documentum to be utilised correctly,
BAA realised that all users of the system
would need to be properly trained in the

mechanics of the application, as well as
have full understanding of the concepts that
drive it.

The solution required from Acando was
effectively a full managed training depart-
ment for all potential users of Documentum.
Consultants from Acando’s would have the
responsibility to produce effective custom
training material to cover the full range of
users, and then deliver that training in the
most cost effective and retentive way.

Solution
Acando were chosen as the training supplier
based upon their specialist position in the
marketplace for providing tailored learning
solutions that would best meet the business
needs of the project and organisation.
Initially a single consultant was enga-
ged in the scoping, creation and delivery of
training material, although as the project has
evolved this has led to increased numbers of
full time consultants being on site. While on
site, Learning services's specialist performed a
range of duties, from being a single point of
contact for all Documentum support issues
through to a variety of training applications.
Not only does’Learning services' pro-
vide full classroom sessions in the various
disciplines of Documentum usage (Desktop
client, Super User etc), we also provide a full
"blended learning” approach to the training,
incorporating one-on-one coaching sessions,
workshops focused specifically on teams
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For more information on‘Learning
services'available through the Acando
please email: sales@acando.co.uk.

Also view our entire suite of products
and services at our website:
www.acando.co.uk

within the project, custom printed reference
materials and full customised Intranet- and
Internet web based training and reference
solutions.

The adoption of a blended approach
ensured successful fulfilment of the diverse
educational needs of each and every project
member.

Single Model Environment

All consultancy supplied by ‘Learning servi-
ces'personnel has been developed hand in
hand with BAA's own business processes,
focusing heavily on their proven methodolo-
gies and best practice guidelines, specifically
to facilitate their goal of employing concur-
rent engineering as its design process model.

Concurrent design will only be achie-
ved by ensuring that the most up to date
information is available to the design teams
and that they use it as part of a concurrent
process. This requirement has led to the
development of an IT environment for the
project known as the Single Model Environ-
ment (SME).

To deliver the benefits if working within
the SME, ‘Learning services' has developed
arange of role specific courses which most
effectively communicate to project staff
why SME is critical to T5 design/construction
phases of work and to demonstrate how the
many remotely based project staff will work.

Project Outcome

As a result of the integration of the
‘Learning services' team within the project,
project members are able to gain an under-
standing of:

T5's concurrent design process and its
relation to the T5 agreement

The differences and benefits of working
ina SME

The document life cycle process which in-
cludes practical demonstrations of its use

Internal and external document
transmittals and review matrices

Receipt and integration of external
documents

Management of the SME

Summary

The expansion of Acando’s dedicated resour-
ces within the Heathrow Terminal 5 project
over the last two years speaks volumes about
our commitment to meeting the needs of
our customers, our reliability and integrity.
Our ongoing engagement, coupled with the
effective and efficient use of Documentum
within the project is a true indication of our
understanding of client needs, our know-
ledge of successful.

Documentum usage, and of the quality
of our project resources.
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