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RELEVANT
EXPERIENCE AND SKILLS

Business areas

Programme Management, IT,
Strategy/Business Development,
Product Development, After
sales/Service, Marketing

Management
methods & tools
PRINCE 2, ISO/IEC 9000 (Quality)

IT methods & tools

Microsoft Project, Microsoft Excel,
Microsoft Word, Microsoft Office,
Project Manager Workbench ,
Microsoft Powerpoint, RPG, Visual
Basic, Microsoft Visio, Microsoft Active
Directory

Roles

Deployment Manager, Programme
Manager, Project Manager,
Application Consultant, Business
Consultant

Languages
English, German

Senior Project Manager

Phone: +441234567890
Email: addressremoved@acando.com

A track record in senior Programme & project management, implementation of
global infrastructure, ERP packages and bespoke systems both globally and
locally, Business to Business solutions, E-Commerce, operational
troubleshooting, functional integration and executive quality audits.

SELECTED PROJECT EXPERIENCE
2009 AstraZeneca

Programme Manager - Global Procurement

Assignment: To help the business to plan the upgrade project of moving all
procurement to a global procurement application and process

Individual contribution: Project Management of DP3 and plan the project
out to completion and to provide the project budget to within +/- 10%

Technologies/frameworks used: BPR, Business Process Reengineering,
Application Management, Procurement

2008 Astrazeneca

Programme Manager - Legal System(TRIM)

Assignment: Project Managed the upgrade of the Legal contain
management system to TRIM 6.2 application. Responsibly for ensuring that
all 3rd parties met the agreed deadlines and reporting to the steering group
on process, timescales and budget

Technologies/frameworks used: Application Management

2008 AstraZeneca

Programme Manager - Global Labelling Business Process

Assignment: Project Managing the upgrade of the Global labelling
application to Blue 2.2 from Schawk

Individual contribution: Business re-negotiation of budget. 3rd Party
support re-negotiation.

Technologies/frameworks used: Application Management

2006 AstraZeneca

Implementation Manager - AZ - Courier Project

Assignment: Working as a project consultant on an E-Mail upgrade from
Exchange 5.5 to Exchange 2003. This entailed advising the programme
office, reviewing the process and planning the rollout on how to manage the
upgrade to 65 sites and some 65,000 users around the world. The work
involved working together with a number of 3rd parties for support and the
migration part of the project. Key Achievements Migrated over 30,000
users in 34 sites globally to Exchange 2003.

Individual contribution: Key Achievements Migrated over 30,000 users in
34 sites globally to Exchange 2003.

Technologies/frameworks used: Microsoft Active Directory, Microsoft
Project, Application Management

2005 Littlewoods Shop Direct

Cutover Manager

Assignment: To facilitate and ensure that the transition state is ready to
implement the programme of work and that all processes, application,
service and resources are in place for the implementation and to support the
implementation during rehearsal and the cutover into live.

Technologies/frameworks used: Microsoft Project, Microsoft Excel,
Microsoft Visio, Application Management
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Senior Project Manager

Phone: +441234567890
Email: addressremoved@acando.com

2005 CapGemini

CSA INTERIM TESTING RELEASE & CHANGE MANAGER

Assignment: Engaged to improve the testing and release process for the
Child Support Agency.

Individual contribution: Key Achievements Implement improved live
proving process.

Technologies/frameworks used: Application Management

2003 AstraZeneca

IMPLEMENTATION PROGRAMME MANAGER — AZ Anywhere

Assignment: Engage to rollout the AstraZeneca ASDL solution to all remote
users worldwide and monitor the cost saving benefits to ensure a cost saving
in the first year of $3 million and that the business performance measures
set by the stakeholder group are met.

Individual contribution: Key Achievements Cost benefit saving $4.6M in
first year Implemented in to 45 sites Installed on 15,000 clients worldwide All
business performance measures exceeded

Technologies/frameworks used: Application Management, GxP, Good
Manufacturing Practice, Microsoft Project



