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A self-motivated and adaptable Programme Manager, with a proven track 

record of full life-cycle programme & project management through successful 

delivery of complex infrastructure and application development projects, 

managing teams of IT personnel, managing infrastructure across multiple 

sites, over the last 10 within the Pharmaceutical and Diagnostics industries. 

 

 

  
RELEVANT  

EXPERIENCE AND SKILLS 

Management  
methods & tools 

GxP, Acando Project Management 
Framework, ITIL Foundation, ISO/IEC 
9000 (Quality), Change Management, 

PRINCE 2 Foundation, PRINCE 2 
Practionner 

IT methods & tools 
Microsoft Excel, Microsoft Word, 
Microsoft Visio, Microsoft Project 

Roles 
Programme Director, Programme 

Manager, Senior Project Manager, 
Project Manager 

Languages 
English 

SELECTED PROJECT EXPERIENCE 

2009  AstraZeneca 

Global Business Intelligence 

Assignment: A 3 year programme with a £43m budget to implement a suite 

of centralised BI tools for use by over 60 marketing companies throughout 
the world.  The programme will initially focus on creating a blueprint for 
finance and commercial areas, taking an iterative approach to requirements 
gathering and development.  Once the blueprint for these systems is 
developed the next phase will be to integrate them into a single suite of 
applications that can be used by any area of the business for both 
standardised, customised and ad-hoc reporting and analytics.  Source 
systems include CRM (Siebel), ERP (SAP), Financial planning and 
management (Hyperion), customer marketing solutions, external data 
sources and we are implementing infrastructure to support 3 data centres 
around the world to host the data whilst maintaining resilience and 
scalability. 

Individual contribution: Programme Manager responsible for overall 

programme. 

2006  Menarini Pharma 

IT Programmes 

Assignment: Responsible for Programme Management across a variety of 

IT programmes including European Network Infrastructure, ERP 
Implementations, Sales Management Systems for use by 12 European 
countries, HR and payroll systems and on a Steering Committee to assess 
the IT impact of outsourcing warehouse operations to third party suppliers.  

Individual contribution: Programme Manager 

1998  ICI 

Infrastructure Project Manager 

Assignment: Following a significant merger there was a need to rationalise 

infrastructure including reducing the number of sites from 4 to 3.  This 
involved infrastructure redesign, management of networks transitioning from 
legacy NetWare to MS Windows, Implementing fault detection and early 
warning systems on all networks, replacing existing disparate telephony 
systems with an integrated PBX and voicemail systems.  All completed on 
budget with no downtime during project delivery or post completion. 

Individual contribution: Project manager 
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