NORTH WEST BRANCH AND BENEFITS MANAGEMENT SIG AGENDA FOR REQUIREMENTS TO BENEFITS: MAXIMISING VALUE FROM INVESTMENTS IN CHANGE MONDAY 20TH FEBRUARY 2012
Time	                            Event				                Speaker		     		 Topic
	8:30am
	Registration
	N/A
	Tea/Coffee will be available at registration

	9:00am
	Welcome 
	Andrew Ingleby
Mike Ward
	Welcome to AstraZeneca
Introduction and purpose of the day including agenda

	9:15am
	Keynote address
	Peter Glynne
	Benefits management – a strategic business skill
Project and programme success – why is it not axiomatic?

	9:45am
	Requirements focus
	Steve Rivkin
	Requirements analysis driven by a focus on intended results
· What makes this different?
· Link to added value/value management?

	10:00am
	Benefits management
	Gerald Bradley
	What it is and how is it done

	10:45am
	Refreshment break
	
	

	
	Parallel  session 1
	
	Case studies

	11:10am
	Engaging with the “sponsor”
	Matthew Castle
	Overview of the engagement problem; what has been done at London councils

	11:50am
	Engaging with the “community”
	TBA
	Overview of the work done at Manchester City Council to track the portfolio of capital projects

	
	Parallel session 2
	
	Measuring performance

	11:10am
	Using P3M3 to assess capability
	Mike Ward
	How can the performance of benefits management be assessed? Experience with using P3M3

	11:50am
	Using tools to measure and track benefits
	Andrew Hudson
	How can benefits be measured and tracked?

	12:30pm
	Lunch
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	1:30pm
	Portfolio view
	
	TBA

	2:00pm
	Workshop
	Andrew Ingleby
	Debate in syndicate and two minute summary – team to write up the notes post event.  The workshop will include a panel response to the two minute summary. Concluding remarks. 

	
	Refreshments will be taken during the workshop
	
	

	3:30pm
	The business case
	John Thorpe
	The case for change – winning hearts and minds – obtaining value from existing assets

	4:00pm
	Guest speaker
	Andrew Bragg
	

	4:30pm
	Conclusion and close (by 5:00pm)
	Peter Glynn
Mike Ward
	Benefits management SIG
Wrap up, feed-back and questions



