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superior, or other person in charge. Con-
flicts of interest include:

Commercial opportunities

No employee may utilise a commercial 
situation that has arisen through Acando 
for their own benefit, if so doing would be 
in conflict with the best interests of the 
company.

Other employment

Employment outside of Acando, with or 
without remuneration, is not allowed 
unless decided by senior management 
and human resource responsible. Employ-
ment outside Acando shall not, in any way 
whatsoever, infringe upon the employee’s 
performance at Acando, or in any other 
way constitute a competing activity.

Directorships

Directorships are not permitted if they, 
in any way whatsoever, entail a conflict 
of interest. All such positions must be 
approved by an employee’s immediate su-
perior. Directorships of non-profit-making 
organisations do not require approval if 
they do not give rise to a potential conflict 
of interest.

In public contexts, in which the indi-
vidual employee is acting as a spokes-
person for the company, the employee is 
expected to present the views of Acando 
only and not those of the individual 
employee.

To ensure the integrity of our em-
ployees and our clients, employees’ 
opinions shall be respected such that they 
are not forced to work with assignments 
that, in the opinion of the employee, 
conflict with their personal ethical beliefs. 
The employee shall be entitled to decline 
to participate in assignments for clients 
whose operations he or she perceives as 
being in conflict with his or her personal, 
ethical beliefs.

Management of the 
company’s assets
All employees shall protect and be 
responsible for the company’s assets – 
both tangible and intangible. Acando’s 
property shall not be used for purposes 
other than those of the company.

Acando’s IT environment shall be 
used for purposes that are work-related. 
Examples of unacceptable use of the 
company’s IT environment include all 
conceivable handling of material that is of 
an illegal, harassing, threatening, racist, 
political or sexually orientated nature, or 
in any other way are incompatible with 
professional conduct.

The same applies to any use of our 
clients’ IT environments.

Information
Acando fully supports freedom of speech 
and every ones right to share his or her 
opinion. Many Acando employees are 
experts in their area of knowledge. Their 
views and opinions are highly valued 
by others. Therefore, we encourage all 
employees wanting to participate and ex-
press themselves through social networks 
and digital arenas like forums, blogs and 
open communities. This also applies for 
external gatherings such as fairs, seminars 
and exhibitions. 

When acting on external forums, 
please keep in mind that internal condi-
tions at Acando or any of Acandos’ clients 
may not be discussed.

For an Acando employee, the line 
between information reflecting personal 
opinions and conditions, and information 
reflecting conditions regarding assign-
ments, clients or Acando’s intellectual 
property or Acando’s opinion should be 
clearly stated. If in doubt, please consult 
your manager, the Managing Director, 
Communications Manager or another 
designated individual.

Acando’s employees have access 
to confidential information owned by 
Acando, our clients or our partners. Such 
information shall always be protected 
and handled in the prescribed manner. All 
confidential information obtained during 
the course of a project shall be treated in 
confidence for the duration of the project 
and for a period of three years thereafter, 
unless otherwise contractually agreed.

Financial communication

Financial communication and other pu-
blic communication must only be handled 
by people appointed to do so. Individual 
employees shall refer external enquiries 
to the Managing Director, Communica-
tions Manager or another designated 
individual. (For a more detailed descrip-
tion of this process, please see Acando’s 
communication policy.) Insider informa-
tion, as it is known, comprises corporate 
information that is not public knowledge 
and which could, if it were known, have an 
effect on the share value. All employees 
must comply strictly with applicable laws 
regarding insider information, and shall 
not make use of such information, either 
for their own benefit, or that of any other 
party.

Conflicts of interest
Conflicts of interest can arise in a number 
of different situations. Every employee 
must identify whether a conflict of interest 
has arisen and, if so take steps such as 
raising the matter with their immediate 
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For our managers

For a full description of our leadership values, please see Acando’s management policy.

Our managers shall,  

through their conduct,  

demonstrate the importance  

of complying with the code of  

conduct. Setting a good example  

and practising what we preach  

is one of the cornerstones  

of our leadership values.

Active managers
Focus on the client – as managers, much  
of your time should be spent with clients, 
in the context both of commercial trans
actions and of projects.

All Acando activities shall be based 
on the client’s requirements, and what 
the client is asking from us. We shall, at all 
times appreciate the client’s situation and 
requirements and their decision-making 
process.

As a manager, you must set a good 
example and practice what you preach. 
Feedback is the basis for development, for 
individuals and companies alike. Acando 
needs continuous feedback from client 
personnel. All Acando employees shall 
be supported and confirmed through 
ongoing feedback in the form 

of both positive and negative reports. 
It is particularly important to be able to 
and to have the courage to provide con-
structive feedback.

Cooperation
Focus on surrounding yourself within  
the organisation with good people who 
share our values. Create motivation in 
groups and teams. Invite people in and 
share across boundaries – forge inter- 
disciplinary teams. Help others to 
succeed, both consultants and other 
managers. It is through participation and 
motivation that work becomes pleasu-
rable and meaningful.

Our managers bear an extra responsibility within  
the organisation, by setting a good example. 
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Acando as a member  
of society
We endeavour to be a re-
sponsible player in society. 
This means, amongst other 
things, that we play an active 
part in the societal develop-
ment through participation 
in those bodies closest to our 
own sphere of operations.

›	 We adapt ourselves in ac-
cordance with the business 
community’s guidelines, 
including the corporate 
governance code.

›	 Acando follows laws, regu-
lations, rules and directives.

›	 All financial accounting and 
financial information and 
reporting shall be carried 
out correctly at prescribed 
times.

Practising good business mo-
rality and ethics

›	 We disassociate ourselves 
from all illegal and unfair 
restriction of competition.

›	 Money from Acando may 
not be used for any form of 
political support, whether 
for political parties, political 
organisations or individual 
politicians.

›	 We support the principles as 
expressed in the UN general 
declaration of human rights.

›	 We actively oppose discri-
mination and disassociate 
ourselves from exploitation 
of people.

›	 We make sure our opera-
tions are conducted in an 
ethically acceptable manner 
from an environmental 
viewpoint.

Our code of conduct cannot cover every conceivable situa-
tion. Hence, it is of utmost importance, that all employees,  
at all times, take personal responsibility to act in an honest 
and appropriate way. If there is any doubt as to what consti-
tutes correct behaviour, employees shall always consult their 
immediate superior or other person in charge.

›	C ould this have a negative consequence for Acando,  
the client or our partner?

›	 Is it legal?

›	 As a professional individual – does this feel right?
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