














For our managers

Active managers

Focus onthe client—as managers, much
of yourtime should be spent with clients,
in the context both of commercial trans-
actions and of projects.

All Acando activities shall be based
ontheclient’srequirements, and what
the clientis asking from us. We shall, at all
times appreciate the client’s situation and
requirements and their decision-making
process.

Asamanager, you must seta good
example and practice what you preach.
Feedbackis the basis for development, for
individuals and companies alike. Acando
needs continuous feedback from client
personnel. All Acando employees shall
be supported and confirmed through
ongoing feedbackin the form

of both positive and negative reports.
Itis particularly important to be able to
and to have the courage to provide con-
structive feedback.

Cooperation

Focus on surrounding yourself within
the organisation with good people who
share our values. Create motivationin
groups and teams. Invite peopleinand
share across boundaries - forge inter-
disciplinary teams. Help others to
succeed, both consultants and other
managers. Itis through participation and
motivation that work becomes pleasu-
rable and meaningful.

Forafulldescription of our leadership values, please see Acando’s management policy.
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Acando as a member

of society

We adapt ourselvesin ac-
cordance with the business
community’s guidelines,
including the corporate
governance code.

Acando follows laws, regu-
lations, rules and directives.

All financial accounting and
financial information and
reporting shall be carried
out correctly at prescribed
times.

We disassociate ourselves
from allillegal and unfair
restriction of competition.

Money from Acando may
not be used for any form of
political support, whether
for political parties, political
organisations or individual
politicians.

We support the principles as
expressed in the UN general
declaration of humanrights.

We actively oppose discri-
mination and disassociate
ourselves from exploitation
of people.

We make sure our opera-
tions are conducted in an
ethically acceptable manner
from an environmental
viewpoint.

Practising good business mo-

rality and ethics

Isitlegal?

Could this have a negative consequence for Acando,
the client or our partner?

As a professional individual — does this feel right?
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